Harri Emari
DBA, PMP, CQM, CM-BIM, LEED Green Associate

harri@emari.net ¢ (734) 262-2663 < http://emari.net/links

Passionate about Construction Project Management Professionalism, integrating the industry's best practices with innovative
concepts and trends for quality Project Outputs and improved Business Outcomes! A life-cycle approach to
design-build-operation coupled with professional conduct and mindset to achieve true Integrated Project Delivery through
Sustainable Thinking to increase value and balance benefits for Profit, People, and our Planet!

OBJECTIVE

A full-time management role in a fast-growing organization to direct continuous improvement utilizing the latest best practices
for a Lean Quality-Centric Integrated Project Delivery of Capital Improvement Projects within a Project Management Office

CAREER PATH

e Continuous Improvement and Quality Excellence Advisor through Business Intelligence 2015
® Project Management Professional Consultant and Project Management Office Developer 2010
e Managing Board of Directors for International Engineering, Procurement, Contracting 2005
e Construction Project Manager on Various Commercial & Industrial Projects 2000
® Project Civil & Environmental Engineer on Industrial Projects 1995
EDUCATION

® DBA (Post-MBA) in Strategic Management, UofT School of Management 2018
e Master’s Degree in Construction Project Management, Wayne State University 2000
® Bachelor’s Degree in Civil & Environmental Engineering, Wayne State University 1998
CREDENTIALS

® Project Management Institute: Project Management Professional (PMP) 2016
e US Army Corps of Engineers: Construction Quality Management (CQM) 2019
e AGC: Certified Manager Building Information Modeling (CM-BIM) 2020
e US Green Building Council: LEED Green Associate 2020
® Authorized Training Partner for Project Management Institute (ATP) 2021
TRAINING

e Total Quality Management (TQM) 1996
® SO 9001:1994 Internal Auditor Training 1997
® OSHA 30-Hour Managers Training 2019
e Updated CPR/AED/First Aid 2021
SOFTWARE SKILLS

® Procore Project and Financial Management, AutoCAD, Navisworks, and BIM 360
® MS Project, Primavera P6, BlueBeam, Expedition, and On-Screen Takeoff

e Oracle GradeBeam, Comfar Il Business Proposal, MS Publisher, and Photoshop
e Microsoft Office, PowerPoint, MS Visio, SharePoint, and WordPress

ORGANIZATIONS

e Wayne State University — Adjunct Faculty in Construction Management Program 2018
® Project Management Institute Great Lakes Chapter — Director of Corporate Outreach 2019
® Engineering Society of Detroit — Safety, Design & Construction Committee Member 2019
e USGBC Detroit — Education & Outreach Committee 2020

RE MPETENCY & KNOWLEDGE AREA

Stakeholder & Risk Management Quality & Continuous Improvement Safety and Quality Supervision
Strategic Management Organizational Management Claims and Change Management
Lean Integrated System Thinking Communication & Follow-up Accounting Financial Management
Integrated Project Delivery Business Intelligence & Reporting Forecasting & Marketing
Synergistic Collaboration Critical Thinking & Decision-Making Innovation & Technology Research
Team Development & Trust Building Compliance & Requirement Matrix Outreach & Public Relation

Integration & Coordination Project Control & Monitoring Mentoring & Coaching



WORK EXPERIENCE

Project Risk-Based Quality Manager 08/2018-Present
LS Brinker - Brinker Group Detroit, Ml

Part of a great dynamic team to improve and grow Brinker Group into the most successful Detroit-based Construction Company.
Assist Senior Management in all of the Ten PMBoK Knowledge Areas and contribute to Business Outcomes as a team member in
the Quality Committee. Performed as a Pre-Construction Estimator, Construction Project Engineer, and Project Quality Manager.

e Developed methodology and implemented the DTE Project’s Quality Program by benchmarking from the latest best
practices such as USACE CQM-C, TQM, PMBoK, CMAA, ClI, etc.

e Achieved client satisfaction with 5 of 5 scores through proper stakeholder management, appropriate responsiveness,
advance planning and reporting, innovative project control and monitoring, and automated lean workflow processes

e Use of latest innovations and technologies to improve quality, automation, and efficiency in project control and
decision making with tools such as BIM 360, Navisworks, ProCore, PowerBI, MS Project, Trello, etc.

e Zero Out-of-Specs Report from Third-Party Testing and Quality Assurance Agents on two projects worth over $70
million dollars with over 250K Personnel Hours of work

o Successfully negotiated the purchase of ProCore PMIS System at 75% of Listed Price locked for a three-year contract
and administered its implementation for Nora as part of my Digital Transformation effort

DTE ENERGY ESOC/HQEC PROJECT- Operations control buildings for DTE to monitor electrical systems in the southeast
Metro Detroit Region with $80,000,000 contract value. Developed the Quality Management System and implemented
Quality assurance efforts alongside Barton Malow Project Management Team reporting directly to Senior Management

Little Ceaser's Sports Medicine Institute- Olympia Development hired Christman-Brinker as Construction Manager for this
$55,000,000 project to construct a mixed-use 350,000 sf five-story building. Developed the Project Engineering processes
and procedures utilizing Procore PMIS and assisted Sr. Project Manager in the pre-construction and bidding phase

Ford Michigan Central Station Renovation- Ford Land hired Christman-Brinker as Construction Manager to renovate this
104-year old building as part of the Corktown Transformation plan. Assisted in Concept Design Estimation as part of the
Business Development Department using On-Screen Takeoff and Oracle GradeBeam Supply Chain Management.

Project Management Office Developer 12/2012-06/2018
Project Managers Organization MENA Region

Offered Project Management and Business Administrative consultancy to companies in the Middle East & North Africa region as
part of an international network of Project Management Professionals (PMP) experts working with clients to develop and
implement innovative solutions to Management Challenges in improving their processes and procedures

e Directed a team of 15 PMP Experts to offer Project Management consulting using PMBoK framework to establish
Project Management Office in other Industries such as Automotive, Oil & Gas, and Hospitality Services

e International Contractor Negotiator and Team Building developer for win-win partnerships, joint ventures, risk
management, and conflict resolution on projects as large as 250 million USD with European, Asian, and Arab sides

e Implemented processes per ISO documented procedures as the Project Manager for a new pick-up truck project and
applied LEAN Principles for value streaming Business Processes and Continuous Improvements

Rotana Hotel & Academy— Head of the PMO Team to coordinate and implement shareholder’s requirements in Contract
Administration and Risk Management for a project designed by Perkins+Will Dubai Office valued at over $185 Million
consisted of a 5-Star hotel with 203 rooms and suites and 93 Serviced Apartments in a 12 story 85,000 m? building.

Jondishapour Oil & Gas EPC PMO Establishment— Acted as the Subject Matter Expert on Project Management and
Contract Management. Helped improve and draft new procedures to set procedures aligned with the company's strategy
according to I1SO Standards thru establishing a Project Management Office (PMO) for the company.

Amico Auto Group — Managed Multi-Disciplined project team to develop an assembly line for a new Pickup Truck. Project
Manager for the Production Line, Sales, and after sales force. Head of the IT PMO Team to coordinate and translate
Stakeholder requirements to develop After Sales Portal and Mobile App for over 250 Sales and Service agents and offices.
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