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KNOWLEDGE AREAS 

TOOLS & TECHNIQUES 

SOFTWARE SKILLS CREDENTIAL COMPETENCY PERFORMED ROLES PROJECT TYPES  

QPMO SYSTEM 

WORK HISTORY 
tŽƌŬ�ĞǆƉĞƌŝĞŶĐĞ�ŝŶ�ƌĞůĂƟŽŶ�ƚŽ�ĐŽŵƉĞƚĞŶĐŝĞƐ 

<ŶŽǁůĞĚŐĞ�ƌĞůĂƚĞĚ�ƚŽ�ĞĂĐŚ�ĐŽŵƉĞƚĞŶĐǇ�ĂŶĚ�ƉƌŽĮĐŝĞŶĐǇ�ůĞǀĞůƐ 

dŽŽůƐ�ƵƐĞĚ�ƚŽ�ĂĐŚŝĞǀĞ�ĂƵƚŽŵĂƟŽŶ�ĂŶĚ�ƋƵĂůŝƚǇ�ĨŽƌ�ĞĂĐŚ�dĞĐŚŶŝƋƵĞ 

^ŽŌǁĂƌĞ�ƵƐĞĚ�ƚŽ�ŝŵƉůĞŵĞŶƚ�Ă�YWDK�^ǇƐƚĞŵ 

WƵƫŶŐ�Ăůů�ƚŚĞ��ĞƐƚ�WƌĂĐƟĐĞƐ�ƚŽŐĞƚŚĞƌ�ŝŶ�ŽŶĞ�ŝŶƚĞŐƌĂƚĞĚ�ƋƵĂůŝƚǇ-ĐĞŶƚƌŝĐ�ƐǇƐƚĞŵ 

WƌŽũĞĐƚƐ�ŝŶ�ĞĂĐŚ�/ŶĚƵƐƚƌŝĞƐ �ŝƐĐŝƉůŝŶĞƐ�Θ�ZĞƐƉŽŶƐŝďŝůŝƟĞƐ �ŽŶĮĚĞŶĐĞ�>ĞǀĞůƐ��ŽŵƉĂƌĞĚ 

EXPERIENCE 
,ŝŐŚůŝŐŚƚƐ�ƌĞůĂƚĞĚ�ƚŽ�ĨƵƚƵƌĞ�sŝƐŝŽŶ 

KNOWLEDGE 
ŬŶŽǁůĞĚŐĞ�ŐĂŝŶĞĚ�ƚŽ�ĂĐŚŝĞǀĞ�DŝƐƐŝŽŶ 

Business Development 
�ĞǀĞůŽƉĞĚ�ŵĞƚŚŽĚŽůŽŐǇ�ĂŶĚ�ŝŵƉůĞŵĞŶƚĞĚ�Ă�
YƵĂůŝƚǇ�WƌŽŐƌĂŵ�ďǇ�ďĞŶĐŚŵĂƌŬŝŶŐ�ĨƌŽŵ�
h^�����YD-�͕�dYD͕�WD�Ž<͕��D��͕��// 

/ŶƚĞƌŶĂƟŽŶĂů��ŽŶƚƌĂĐƚŽƌ�EĞŐŽƟĂƚŽƌ�ĂŶĚ�
dĞĂŵ�ĚĞǀĞůŽƉĞƌ�ĨŽƌ�ǁŝŶ-ǁŝŶ�ƉĂƌƚŶĞƌƐŚŝƉƐ͕�
ŽŶ�ƉƌŽũĞĐƚƐ�ĂƐ�ůĂƌŐĞ�ĂƐ�ϮϱϬ�ŵŝůůŝŽŶ�h^�� 

�ĐŚŝĞǀĞĚ�ĐůŝĞŶƚ�ƐĂƟƐĨĂĐƟŽŶ�ǁŝƚŚ�ϱͬϱ�ƐĐŽƌĞƐ�
ƚŚƌŽƵŐŚ�ƉƌŽƉĞƌ�WƌŽũĞĐƚ�ĂŶĚ��ƵƐŝŶĞƐƐ�DĂŶͲ
ĂŐĞŵĞŶƚ�WůĂŶŶŝŶŐ�Θ�ZĞƉŽƌƟŶŐ 

^ƵĐĐĞƐƐĨƵůůǇ�ŶĞŐŽƟĂƚĞĚ�ƚŚĞ�ƉƵƌĐŚĂƐĞ�ŽĨ�
WƌŽ�ŽƌĞ�WD/^�^ǇƐƚĞŵ�Ăƚ�ϳϱй�ŽĨ�>ŝƐƚĞĚ�WƌŝĐĞ�
ůŽĐŬĞĚ�ĨŽƌ�Ă�ƚŚƌĞĞ-ǇĞĂƌ�ĐŽŶƚƌĂĐƚ� 

�ƵƐŝŶĞƐƐ��ĞǀĞůŽƉŵĞŶƚ�Θ�EĞǁ�WƌŽũĞĐƚ�
�ĐƋƵŝƐŝƟŽŶƐ�ŝŶ�^ƵůƚĂŶĂƚĞ�ŽĨ�KŵĂŶ�ƚŚĂƚ�
ƚƌŝƉůĞĚ�ƚŚĞ�ďŽĂƌĚ�ŽĨ�ĚŝƌĞĐƚŽƌ͛Ɛ�ŝŶǀĞƐƚŵĞŶƚ� 

�ĐƚĞĚ�ĂƐ�ƚŚĞ�WƵďůŝĐ�ZĞůĂƟŽŶ�ĂŶĚ��ƵƐŝŶĞƐƐ�
�ĞǀĞůŽƉŵĞŶƚ�ƌĞƉƌĞƐĞŶƚĂƟǀĞ�ŝŶ�ŵŽƌĞ�ƚŚĂŶ�
ƚĞŶ�/ŶƚĞƌŶĂƟŽŶĂů��ǆŚŝďŝƟŽŶƐ 

Project Management 
�ŝƌĞĐƚĞĚ�Ă�ƚĞĂŵ�ŽĨ�ϭϱ�WDW��ǆƉĞƌƚƐ�ƚŽ�ŽīĞƌ�
WD�ĐŽŶƐƵůƟŶŐ�ƚŽ�ĞƐƚĂďůŝƐŚ�ƚŚƌĞĞ�ƐƵĐĐĞƐƐĨƵů�
WDKƐ�ŝŶ�ǀĂƌŝŽƵƐ�ŝŶĚƵƐƚƌŝĞƐ�ĂŶĚ�ĚŝƐĐŝƉůŝŶĞƐ 

^ƚĂƌƚĞĚ�ĂƐ�Ă�WƌŽũĞĐƚ�DĂŶĂŐĞƌ�ĨŽƌ�Ă�ŶĞǁ�ƉŝĐŬ-
ƵƉ�ƚƌƵĐŬ�ƉƌŽũĞĐƚ�ĂƉƉůǇŝŶŐ�>��E�ƉƌŝŶĐŝƉůĞƐ�ƚŽ�
ďĞ�ŽīĞƌĞĚ�ƚŚĞ���K�ƉŽƐŝƟŽŶ�ŝŶ�ϲ�ŵŽŶƚŚƐ 

^ƵĐĐĞƐƐĨƵů�ĚĞƐŝŐŶ-ďƵŝůĚ��ŽŵŵĞƌĐŝĂů��ŽŵƉůĞǆ�
ŽĨ�ϭϴϬϬϬ�ŵϮ�ǁŽƌƚŚ�Ψϭϰ͕ϬϬϬ͕ϬϬϬ͘ϬϬ�ǁŝƚŚ�ŶŽ�
ĚĞůĂǇƐ�Žƌ�ĐůĂŝŵƐ�ĂŌĞƌ��D�DŝƐŚĂƉ 

tŽŶ�Ă�ϯϬϬ-ƵŶŝƚ��ƉĂƌƚŵĞŶƚ�/ŶƚĞƌŶĂƟŽŶĂů��ŝĚ�
ƵƐŝŶŐ�ƉƌŽďůĞŵ-ƐŽůǀŝŶŐ�ƐŬŝůůƐ�ǁŝƚŚ�ƚŚĞ�ŚĞůƉ�ŽĨ�
Ă�ƚƌĂŶƐůĂƚŽƌ�ĂŶĚ�Ă�ůŽĐĂů�ĐŽŶƐƵůƚĂŶƚ 

WĞƌĨŽƌŵŝŶŐ�ŝŶ�Ă�WƌŽĚƵĐƟǀĞ�ĂŶĚ��ĸĐŝĞŶƚ�
WƌŽũĞĐƚ�DĂŶĂŐĞŵĞŶƚ�dĞĂŵ�ŽĨ�ĮǀĞ�ŚĂŶĚůŝŶŐƐ�
ϲϱ�ĮĞůĚ�ƐƵƉĞƌŝŶƚĞŶĚĞŶƚƐ�ĂŶĚ�ĞŶŐŝŶĞĞƌƐ� 

�ƉƉƌŽĂĐŚĞĚ�ĨŽƌ�ŵĞƚŚŽĚŽůŽŐǇ�ĂŌĞƌ�ĐŽŵͲ
ƉůĞƟŶŐ��ĞƐŝŐŶ�ŝŶ�ϮϬϬ�ŚŽƵƌƐ�ĐŽŵƉĂƌĞĚ�ƚŽ�
ĂŶŽƚŚĞƌ�ĞŶŐŝŶĞĞƌ�ǁŚŽ�ĮŶŝƐŚĞĚ�ŝŶ�ϴϬϬ 

Quality Construction 

^ƵĐĐĞƐƐĨƵůůǇ�ĐŽŵƉůĞƚĞĚ�ŽǀĞƌ�Ϯϱ��ŽŶƐƚƌƵĐƟŽŶ�
WƌŽũĞĐƚƐ�ǁŝƚŚ�ŽǁŶĞƌ�ƐĂƟƐĨĂĐƟŽŶ�Ăƚ�ŶŽ�
ďƵĚŐĞƚ�ŽǀĞƌƌƵŶƐ�Žƌ�ƵŶĐŽůůĞĐƚĂďůĞ�ĐůĂŝŵƐ� 

hƐĞ�ŽĨ��/D�ϯϲϬ͕�EĂǀŝƐǁŽƌŬƐ͕�WƌŽ�ŽƌĞ͕�
WŽǁĞƌ�/͕�D^�WƌŽũĞĐƚ͕�dƌĞůůŽ�ƚŽ�ĞĸĐŝĞŶƚůǇ�
ŵĂŶĂŐĞ�ĂŶĚ�ŵĂŬĞ�ƐŵĂƌƚĞƌ�ĚĞĐŝƐŝŽŶƐ� 

�ĞƌŽ�KƵƚ-ŽĨ-^ƉĞĐƐ�ZĞƉŽƌƚ�ŽŶ�ƚǁŽ�ƉƌŽũĞĐƚƐ�
ǁŽƌƚŚ�ŽǀĞƌ�ΨϴϬ�ŵŝůůŝŽŶ�ĚŽůůĂƌƐ�ǁŝƚŚ�ŽǀĞƌ�
ϮϴϬ<�WĞƌƐŽŶŶĞů�,ŽƵƌƐ�ŽĨ�ǁŽƌŬ 

/ŶĐƌĞĂƐĞĚ�ůƵŵƉ�ƐƵŵ�ĐŽŶƚƌĂĐƚ�ĂŵŽƵŶƚ�ǁŽŶ�ŝŶ�
ŵŝŶŝŵƵŵ�ŵĂƌŬƵƉ�ďŝĚƐ�ďǇ�Ϯϱй�ĂŶĚ�ĚŽƵďůĞĚ�
ƚŚĞ�ĐŽŵƉĂŶǇ͛Ɛ�ƉƌŽĮƚƐ  

&ƌŝĞŶĚůǇ�ǁŽƌŬ�ƌĞůĂƟŽŶ�ǁŝƚŚ�ŽǁŶĞƌ�ƚŽ�ŚĂǀĞ�
ǁŽƌŬĞĚ�ŽŶ�ϵ�ƐŝŵƵůƚĂŶĞŽƵƐ�ƉƌŽũĞĐƚƐ�ĨŽƌ�ϳϬ�
ŚƌƐ�ƉĞƌ�ǁĞĞŬ�ŝŶ�ϯ�ŵŽŶƚŚƐ�ĨŽƌ�Ă�ĨƌĞĞ�^hs� 

^ƚƵĚŝĞĚ�ĨƵůů-ƟŵĞ�ĂŶĚ�ǁŽƌŬĞĚ�ĨƵůů-ƟŵĞ�Ăƚ�ƚŚĞ�
ƐĂŵĞ�ƟŵĞ�ǁŚŝůĞ�ƐĞƌǀŝŶŐ�ĂƐ��ĚũƵŶĐƚ�&ĂĐƵůƚǇ�
ƚĞĂĐŚŝŶŐ�ĂŶĚ�ǀŽůƵŶƚĞĞƌŝŶŐ 

Education 

����;WŽƐƚ-D��Ϳ�ŝŶ�^ƚƌĂƚĞŐŝĐ�DĂŶĂŐĞŵĞŶƚ͕�
hŽĨd�^ĐŚŽŽů�ŽĨ�DĂŶĂŐĞŵĞŶƚ�ϮϬϭϴ 

DĂƐƚĞƌ͛Ɛ��ĞŐƌĞĞ�ŝŶ��ŽŶƐƚƌƵĐƟŽŶ�WƌŽũĞĐƚ�
DĂŶĂŐĞŵĞŶƚ͕�tĂǇŶĞ�^ƚĂƚĞ�hŶŝǀĞƌƐŝƚǇ�ϮϬϬϬ 

�ĂĐŚĞůŽƌ͛Ɛ��ĞŐƌĞĞ�ŝŶ��ŝǀŝů�Θ��ŶǀŝƌŽŶŵĞŶƚĂů�
�ŶŐŝŶĞĞƌŝŶŐ͕�tĂǇŶĞ�^ƚĂƚĞ�hŶŝǀĞƌƐŝƚǇ�ϭϵϵϴ�

Credential 
WƌŽũĞĐƚ�DĂŶĂŐĞŵĞŶƚ�/ŶƐƟƚƵƚĞ͗�WƌŽũĞĐƚ�
DĂŶĂŐĞŵĞŶƚ�WƌŽĨĞƐƐŝŽŶĂů�;WDWͿ�ϮϬϭϲ 

h^���͗��ŽŶƐƚƌƵĐƟŽŶ�YƵĂůŝƚǇ�;�YDͿ�ϮϬϭϵ� 

�'�͗��ĞƌƟĮĞĚ�DĂŶĂŐĞƌ�;�D-�/DͿ�ϮϬϮϬ 

h^'��͗�>����'ƌĞĞŶ��ƐƐŽĐŝĂƚĞ�ϮϬϮϬ 

Training 

dŽƚĂů�YƵĂůŝƚǇ�DĂŶĂŐĞŵĞŶƚ�;dYDͿ�ϭϵϵϲ 

D/K^,��D͘h͘^͘d͘�^ĂĨĞƚǇ�dƌĂŝŶŝŶŐ�ϭϵϵϳ 

K^,��ϯϬ-,ŽƵƌ�DĂŶĂŐĞƌƐ�dƌĂŝŶŝŶŐ�ϮϬϭϵ 

hƉĚĂƚĞĚ��WZͬ���ͬ&ŝƌƐƚ��ŝĚ��ϮϬϮϬ 

WD/��ƵƚŚŽƌŝǌĞĚ�dƌĂŝŶŝŶŐ�WĂƌƚŶĞƌ�ϮϬϮϭ 

WĂƐƐŝŽŶĂƚĞ�ĂďŽƵƚ��ŽŶƐƚƌƵĐƟŽŶ�WƌŽũĞĐƚ�DĂŶĂŐĞŵĞŶƚ�WƌŽĨĞƐƐŝŽŶĂůŝƐŵ͕�ŝŶƚĞŐƌĂƟŶŐ�ƚŚĞ�
ŝŶĚƵƐƚƌǇΖƐ�ďĞƐƚ�ƉƌĂĐƟĐĞƐ�ǁŝƚŚ�ŝŶŶŽǀĂƟǀĞ�ĐŽŶĐĞƉƚƐ�ĂŶĚ�ƚƌĞŶĚƐ�ĨŽƌ�ƋƵĂůŝƚǇ�WƌŽũĞĐƚ�
KƵƚƉƵƚƐ�ĂŶĚ�ŝŵƉƌŽǀĞĚ��ƵƐŝŶĞƐƐ�KƵƚĐŽŵĞƐ͊���ƐǇƐƚĞŵ-ƚŚŝŶŬŝŶŐ�ůŝĨĞ-ĐǇĐůĞ�ĂƉƉƌŽĂĐŚ�ƚŽ�
ĚĞƐŝŐŶ-ďƵŝůĚ-ŽƉĞƌĂƟŽŶ�ĐŽƵƉůĞĚ�ǁŝƚŚ�ƉƌŽĨĞƐƐŝŽŶĂů�ĐŽŶĚƵĐƚ�ĂŶĚ�ŵŝŶĚƐĞƚ�ƚŽ�ĂĐŚŝĞǀĞ�
ƚƌƵĞ�/ŶƚĞŐƌĂƚĞĚ�WƌŽũĞĐƚ��ĞůŝǀĞƌǇ�ƚŚƌŽƵŐŚ�^ƵƐƚĂŝŶĂďůĞ�dŚŝŶŬŝŶŐ�ƚŽ�ŝŶĐƌĞĂƐĞ�ǀĂůƵĞ�ĂŶĚ�
ďĂůĂŶĐĞ�ďĞŶĞĮƚƐ�ĨŽƌ�WƌŽĮƚ͕�WĞŽƉůĞ͕�ĂŶĚ�ŽƵƌ�WůĂŶĞƚ͊� 



Harri Emari
DBA, PMP, CQM, CM-BIM, LEED Green Associate

harri@emari.net ♢ (734) 262-2663 ♢ http://emari.net/links

Passionate about Construction Project Management Professionalism, integrating the industry's best practices with innovative
concepts and trends for quality Project Outputs and improved Business Outcomes! A life-cycle approach to
design-build-operation coupled with professional conduct and mindset to achieve true Integrated Project Delivery through
Sustainable Thinking to increase value and balance benefits for Profit, People, and our Planet!

OBJECTIVE

A full-time management role in a fast-growing organization to direct continuous improvement utilizing the latest best practices
for a Lean Quality-Centric Integrated Project Delivery of Capital Improvement Projects within a Project Management Office

CAREER PATH
● Continuous Improvement and Quality Excellence Advisor through Business Intelligence 2015

● Project Management Professional Consultant and Project Management Office Developer 2010

● Managing Board of Directors for International Engineering, Procurement, Contracting 2005

● Construction Project Manager on Various Commercial & Industrial Projects 2000

● Project Civil & Environmental Engineer on Industrial Projects 1995

EDUCATION
● DBA (Post-MBA) in Strategic Management, UofT School of Management 2018

● Master’s Degree in Construction Project Management, Wayne State University 2000

● Bachelor’s Degree in Civil & Environmental Engineering, Wayne State University 1998

CREDENTIALS
● Project Management Institute: Project Management Professional (PMP) 2016

● US Army Corps of Engineers: Construction Quality Management (CQM) 2019

● AGC: Certified Manager Building Information Modeling (CM-BIM) 2020

● US Green Building Council: LEED Green Associate 2020

● Authorized Training Partner for Project Management Institute (ATP) 2021

TRAINING
● Total Quality Management (TQM) 1996

● ISO 9001:1994 Internal Auditor Training 1997

● OSHA 30-Hour Managers Training 2019

● Updated CPR/AED/First Aid 2021

SOFTWARE SKILLS
● Procore Project and Financial Management, AutoCAD, Navisworks, and BIM 360

● MS Project, Primavera P6, BlueBeam, Expedition, and On-Screen Takeoff

● Oracle GradeBeam, Comfar III Business Proposal, MS Publisher, and Photoshop

● Microsoft Office, PowerPoint, MS Visio, SharePoint, and WordPress

ORGANIZATIONS
● Wayne State University – Adjunct Faculty in Construction Management Program 2018

● Project Management Institute Great Lakes Chapter – Director of Corporate Outreach 2019

● Engineering Society of Detroit – Safety, Design & Construction Committee Member 2019

● USGBC Detroit  – Education & Outreach Committee 2020

CORE COMPETENCY & KNOWLEDGE AREAS

Stakeholder & Risk Management

Strategic Management

Lean Integrated System Thinking

Integrated Project Delivery

Synergistic Collaboration

Team Development & Trust Building

Integration & Coordination

Quality & Continuous Improvement

Organizational Management

Communication & Follow-up

Business Intelligence & Reporting

Critical Thinking & Decision-Making

Compliance & Requirement Matrix

Project Control & Monitoring

Safety and Quality Supervision

Claims and Change Management

Accounting Financial Management

Forecasting & Marketing

Innovation & Technology Research

Outreach & Public Relation

Mentoring & Coaching



WORK EXPERIENCE

Project Risk-Based Quality Manager 08/2018-Present
LS Brinker - Brinker Group Detroit, MI

Part of a great dynamic team to improve and grow Brinker Group into the most successful Detroit-based Construction Company.

Assist Senior Management in all of the Ten PMBoK Knowledge Areas and contribute to Business Outcomes as a team member in

the Quality Committee.  Performed as a Pre-Construction Estimator, Construction Project Engineer, and Project Quality Manager.

● Developed methodology and implemented the DTE Project’s Quality Program by benchmarking from the latest best

practices such as USACE CQM-C, TQM, PMBoK, CMAA, CII, etc.

● Achieved client satisfaction with 5 of 5 scores through proper stakeholder management, appropriate responsiveness,

advance planning and reporting, innovative project control and monitoring, and automated lean workflow processes

● Use of latest innovations and technologies to improve quality, automation, and efficiency in project control and

decision making with tools such as BIM 360, Navisworks, ProCore, PowerBI, MS Project, Trello, etc.

● Zero Out-of-Specs Report from Third-Party Testing and Quality Assurance Agents on two projects worth over $70

million dollars with over 250K Personnel Hours of work

● Successfully negotiated the purchase of ProCore PMIS System at 75% of Listed Price locked for a three-year contract

and administered its implementation for Nora as part of my Digital Transformation effort

DTE ENERGY ESOC/HQEC PROJECT- Operations control buildings for DTE to monitor electrical systems in the southeast

Metro Detroit Region with $80,000,000 contract value. Developed the Quality Management System and implemented

Quality assurance efforts alongside Barton Malow Project Management Team reporting directly to Senior Management

Little Ceaser's Sports Medicine Institute- Olympia Development hired Christman-Brinker as Construction Manager for this

$55,000,000 project to construct a mixed-use 350,000 sf five-story building. Developed the Project Engineering processes

and procedures utilizing Procore PMIS and assisted Sr. Project Manager in the pre-construction and bidding phase

Ford Michigan Central Station Renovation- Ford Land hired Christman-Brinker as Construction Manager to renovate this

104-year old building as part of the Corktown Transformation plan. Assisted in Concept Design Estimation as part of the

Business Development Department using On-Screen Takeoff and Oracle GradeBeam Supply Chain Management.

Project Management Office Developer 12/2012-06/2018

Project Managers Organization MENA Region

Offered Project Management and Business Administrative consultancy to companies in the Middle East & North Africa region as

part of an international network of Project Management Professionals (PMP) experts working with clients to develop and

implement innovative solutions to Management Challenges in improving their processes and procedures

● Directed a team of 15 PMP Experts to offer Project Management consulting using PMBoK framework to establish

Project Management Office in other Industries such as Automotive, Oil & Gas, and Hospitality Services

● International Contractor Negotiator and Team Building developer for win-win partnerships, joint ventures, risk

management, and conflict resolution on projects as large as 250 million USD with European, Asian, and Arab sides

● Implemented processes per ISO documented procedures as the Project Manager for a new pick-up truck project and

applied LEAN Principles for value streaming Business Processes and Continuous Improvements

Rotana Hotel & Academy— Head of the PMO Team to coordinate and implement shareholder’s requirements in Contract

Administration and Risk Management for a project designed by Perkins+Will Dubai Office valued at over $185 Million

consisted of a 5-Star hotel with 203 rooms and suites and 93 Serviced Apartments in a 12 story 85,000 m2 building.

Jondishapour Oil & Gas EPC PMO Establishment— Acted as the Subject Matter Expert on Project Management and

Contract Management. Helped improve and draft new procedures to set procedures aligned with the company's strategy

according to ISO Standards thru establishing a Project Management Office (PMO) for the company.

Amico Auto Group – Managed Multi-Disciplined project team to develop an assembly line for a new Pickup Truck. Project

Manager for the Production Line, Sales, and after sales force. Head of the IT PMO Team to coordinate and translate

Stakeholder requirements to develop After Sales Portal and Mobile App for over 250 Sales and Service agents and offices.
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Project & Business Managing Director 01/2007-10/2012

Bana Engineering, Procurement, & Construction MENA Region

Organized and assisted the board of directors for faster and better decision makings to operate the company’s construction

activities in the Middle East & North Africa, as expanding with a subsidiary company in Sultanate of Oman. Responsible for

governance and adherence to procedures and policies set by the board of directors for Business Development.

● Started as the Operation Manager of the Holding group and took personal initiative to improve quality through ISO

Implementation to be promoted to managing director position of one of five subsidiaries specialized in construction

● Successfully completed the construction of a design-build Commercial Complex of 18000 m2 worth $14,000,000.00

following a sudden halt by the Construction Manager who left the job due to personal reasons with no delays or claims

● Won a 300-unit Residential Apartment Construction Bid over Chinese competitors in Algeria, an African-French

non-English speaking market, using problem-solving skills with the help of a translator and a local consultant

● Business Development & New Project Acquisitions in Sultanate of Oman that tripled the board of director’s investment

value in less than a year with minimum cost for travel and legal fees for company establishment

Construction Project Manager 12/1999-01/2007

Detroit Contracting Inc. Detroit, MI

Led Design-Bid-Build and Design-Build projects by managing Subcontractors & Consultants, writing contracts, project

management and documentation control, negotiating pay applications, CPM scheduling, HSE program development, finalizing

punch-list, collecting closeout and As-Build, commissioning, and obtaining final acceptance.

● Performing in a Productive and Efficient Project Management Team of five handlings 65 field superintendents and

personnel gave us the opportunity to handle tasks and responsibilities defined in all ten PMBoK Knowledge Areas

● Increased lump sum contract amount won in minimum markup bids by 25% through proper change management and

project improvement suggestions that were welcomed by the owner and doubled the company’s profits

● Friendly work relation with the company owner to have worked on 9 simultaneous projects for 70 hrs per week during

peak construction seasons to receive a free SUV and 4-weeks fully paid vacation during slow seasons

New Treatment Facility—$37 Million Design/Build of a water treatment facility that included Admin building, 900’ outfall

extension into Lake Huron, and 8 lagoons for the Port Huron Plant with 25 million gallon capacity water clear well at Lake

Huron Water Treatment Plant that required intense community engagement management.

Security System for Pumping Stations— $22 Million Design and Installation of a new security system for 64 sites operated

by Detroit Water and Sewerage Department (DWSD/GLWA), which included fencing, entry checks, PTZ and Fixed Cameras,

Radio and Communication Equipment, and major coordination with over 30 different entities

Detroit Public School Project Management Team (DPSPMT)— Nine schools aggregated to $10 Million. Gained excellent

experience in project and client management to manage multiple projects that required building renovation, new building,

and site construction, and major HVAC and Electrical/IT Systems, at the same time.

Project Civil & Environmental Engineer 08/1997-12/1999

Spalding DeDecker Associates Rochester Hills, MI

Acted as a project engineer in major water and sewer design projects for DWSD by performing preliminary studies, data

collection, surveying, designing, and CAD. Projects required coordination with other sub-consultants. Performed as the team

leader for the process improvement committee as part of the TQM & ISO 9001 Implementations for the company.

● Approached for methodology after completing Design in 200 hours compared to another engineer who finished in 800

● Studied full-time for Master’s Degree in Construction Project Management while working full-time

Jefferson Village Development— Involved in the design process of infrastructure (Water, Sewer, Storm Sewer, and Roads)

redevelopment of 105-acre property for 400 residential homes and commercial developments

Palmer Woods Water Main & Sewer Design— Project included Engineering design of the water main, as well as review and

approval of sub-consultants designs and plans.

References are available on my LinkedIn Profile at http://emari.net/in
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