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A.	Personal Statement
This proposal leverages the expertise of a team of experienced clinician wellness and population health experts to further develop, expand and evaluate the efficacy of a population health program to benefit clinicians employed by the largest employer of clinicians working in safety net organizations in the United States.  I have dual training in population health and psychiatry with research and clinical experience focused on physician wellness specifically. I have strong evaluation research methods training and have served as a research methodologist as well as a content expert on the research teams I have worked with. My current responsibilities include service as the director of evidence-based innovation for the Stanford School of Medicine WellMD center. In that capacity, we recently finished an evaluation study assessing the effects of a popular opinion leader approach to engaging physicians in learning and practicing positive psychology, cognitive re-framing of stressful events, and mindfulness meditation practices. The study employed a randomized clinics design involving 20 outpatient medical clinics. Since 2017, I have also served as a core faculty member for the Chief Wellness Officer course and more recently developed wellness directors course offered by the WellMD center at Stanford to healthcare worker wellness leaders across the united states and elsewhere. My training and experience have prepared me well for the wellness program development and evaluation responsibilities related to this project. I addition, I have contributed to published thought leadership in the field of physician wellbeing, as evidenced in the perspective articles listed below.
· [bookmark: _Hlk80286174]Shanafelt, T., Trockel, M., Rodriguez, A., & Logan, D. (2020). Wellness-Centered Leadership: Equipping Health Care Leaders to Cultivate Physician Well-Being and Professional Fulfillment. Academic Medicine, 96(5), 641-651.
· Trockel, M., Corcoran, D., Minor, L. B., & Shanafelt, T. D. (2020). Advancing Physician Well-Being: A Population Health Framework. Mayo Clinic Proceedings, 95(11), 2350-2355.  
· Shanafelt, T. D., Stolz, S., Springer, J., Murphy, D., Bohman, B. D., & Trockel, M. T. (2020). A Blueprint for Organizational Strategies To Promote the Well-being of Health Care Professionals. NEJM Catalyst, 1(6). 
· [bookmark: _Hlk80286137]Bohman, B., Dyrbye, L., Sinsky, C. A., Linzer, M., Olson, K., Babbott, S., Murphy, M. L., deVries, P., Hamidi, M. S., & Trockel, M. (2017). Physician Well-Being: The Reciprocity of Practice Efficiency, Culture of Wellness, and Personal Resilience. NEJM Catalyst, 3(4). 

B.	Positions, Scientific Appointments, and Honors

Academic Positions
4/2021-present	Clinical Professor, 100% FTE.  Department of Psychiatry, Stanford, CA, Supervisor: Chris Hayward
7/2016-4/2021	Associate Clinical Professor, 100% FTE.  Department of Psychiatry, Stanford, CA, Supervisor: Chris Hayward
10/2012-7/2016	Assistant Clinical Professor, 95% FTE.  Department of Psychiatry, Stanford, CA, Supervisor: Chris Hayward 
7/2010-9/2012	Instructor, med-center-line, 100% FTE.  Department of Psychiatry, Stanford, CA, Supervisor: Barr Taylor 
7/2009-6/2010	Clinical Instructor, part-time. Department of Psychiatry, Stanford, CA, Supervisor: Chris Hayward  

Scientific Appointments 
2/2017-present 	Scientific Board Chair, Physician Wellness Academic Consortium, Headquarters at 
Stanford University School of Medicine 
9/2016-present 	WellMD Center Director of Evidence Based Innovation, Stanford University School 
of Medicine, Stanford, CA
		
Honors
2015	Humanism Award, Stanford University School of Medicine, Department of Medicine (an award recognizing significant contributions to the wellbeing of resident physicians) 
2012-present 		Board Certification in Psychiatry, American Board of Psychiatry and Neurology
2006-present 		California Medical Board Licensed Physician and Surgeon, A96743 
2004	Diane Gottheil Award, a fellowship given to recognize one outstanding student entering her/his last year of studies in the University of Illinois Medical Scholars Program
2002		Swartz-Flood Award, for the most outstanding oral presentation at University of Illinois Medical Scholars Program Allerton Research Symposium
1999-2000		Teacher Ranked as Excellent, Department of Community Health, University of Illinois at 		
		Urbana-Champaign


C.	Contributions to Science 

Development of Measures to Assess Clinician Occupational Wellbeing  
The importance of physician wellness intrinsically and for health care systems and the patients they serve is a rapidly developing science. Dr. Trockel’s work authoring and validating efficient measures of professional fulfillment and burnout has demonstrated these instruments to have good reliability, construct validity, and sensitivity to change, and has added empirical evidence differentiating the constructs of burnout and depression. For example, in a regression model with both burnout and depression as independent variables, depression but not burnout was directly associated with suicidal ideation, suggesting observed associations between burnout and suicidal ideation are likely to be mediated by the association of burnout with depression. In addition, Dr. Trockel’s work developing and validating a brief assessment of clinician self-valuation (a.k.a. self-compassion) led to the research showing this construct explains all of the difference in risk for burnout between physicians and workers in other fields. Clinician occupational well-being assessment tools have been adopted by numerous healthcare organizations across the United States and elsewhere. Dr. Trockel authored these measures and has served as the principle investigator for associated validation studies.  
· Trockel, M., Sinsky, C., West, C. P., Dyrbye, L. N., Tutty, M. Carlasare, L., Wang, H., & Shanafelt, T. Self-valuation Challenges in the Culture and Practice of Medicine and Physician Well-being, Mayo Clinic Proceedings, in press. online ahead of print. 
· Brady, K., Pengsheng, N., Carlasare, L., Shanafelt, T., Sinsky, C., Linzer, M., Stillman, M., & Trockel, M. Establishing Crosswalks Between Common Measures of Burnout in US Physicians, Journal of General Internal Medicine, 1-8, online ahead of print. 
· Menon, N. K., Shanafelt, T. D., Sinsky, C. A., Linzer, M., Carlasare, L., Brady, K. J. S., Stillman, M. J., & Trockel, M. T. (2020). Association of Physician Burnout with Suicidal Ideation and Medical Errors. JAMA Network Open, 3(12), e2028780–e2028780. 
· Trockel, M., Bohman, B., Lesure, E., Hamidi, M. S., Welle, D., Roberts, L., & Shanafelt, T. (2018). A Brief Instrument to Assess Both Burnout and Professional Fulfillment in Physicians: Reliability and Validity, Including Correlation with Self-Reported Medical Errors, in a Sample of Resident and Practicing Physicians. Academic Psychiatry, 42(1), 11–24. 
The Physician Wellness Academic Consortium (PWAC) Survey Assessment System 
The assessment of clinician wellness across multiple health-care organizations using common measures is essential for natural experiment-based program evaluation. The physician wellness academic consortium is a growing group of academic affiliated healthcare organizations working together to employ common measures to facilitate development and evaluation of evidence-based strategies and to share related best practices for clinician well-being. The results of the first wave of assessment demonstrated high sleep-related impairment among physicians in post-graduate training programs which was associated with self-reported errors that did result in patient harm. Results of the subset of data using PWAC measures at Stanford specifically demonstrated burnout and low professional fulfillment were both associated with unsolicited patient complaints, an indicator of healthcare quality and malpractice liability risk. A separate survey instance at the same site demonstrated association between physician leaders’ level of burnout and professional fulfillment and their leadership performance independently rated by those they lead. This scholarly work continues to drive growth of PWAC. Dr. Trockel founded the consortium and the survey assessment system and serves as the PWAC scientific board chair.  
· Trockel, M. T., Menon, N. K., Rowe, S. G., Stewart, M. T., Smith, R., Lu, M., Kim, P. K., Quinn, M. A., Lawrence, E., Marchalik, D., Farley, H., Normand, P., Felder, M., Dudley, J. C., & Shanafelt, T. D. (2020). Assessment of Physician Sleep and Wellness, Burnout, and Clinically Significant Medical Errors. JAMA Network Open, 3(12), e2028111–e2028111. 
· Shanafelt, T. D., Makowski, M. S., Wang, H., Bohman, B., Leonard, M., Harrington, R. A., Minor, L., & Trockel, M. (2020). Association of Burnout, Professional Fulfillment, and Self-care Practices of Physician Leaders with Their Independently Rated Leadership Effectiveness. JAMA Network Open, 3(6), e207961–e207961. 
· Welle, D., Trockel, M. T., Hamidi, M. S., Hickson, G. B., Menon, N. K., Shanafelt, T. D., & Cooper, W. O. (2020). Association of Occupational Distress and Sleep-Related Impairment in Physicians with Unsolicited Patient Complaints. Mayo Clinic Proceedings, 95(4), 719–726. 
· Hamidi, M. S., Bohman, B., Sandborg, C., Smith-Coggins, R., de Vries, P., Albert, M. S., Murphy, M. L., Welle, D., & Trockel, M. T. (2018). Estimating institutional physician turnover attributable to self-reported burnout and associated financial burden: A case study. BMC Health Services Research, 18(1), 851. 
Evaluation of dissemination of evidence-based psychotherapies in current clinical care settings 
Several evidence-based psychotherapy protocols have been tested and published.  Barriers to adoption of these therapies in clinical practice include lack of availability of therapists trained to competency in the delivery of specific therapy protocols as well as uncertain generalizability of clinical trials tested in populations that poorly represent populations seen in typical clinical practice.  Dr. Trockel and his colleagues analyzed patients’ response to therapy delivered by therapists participating in Veterans Affairs national training initiatives designed to train therapists to competency to deliver specific evidence-based psychotherapies.  The three training initiatives evaluated were for Cognitive Behavioral Therapy for depression, Acceptance Commitment Therapy for depression, and Cognitive Behavioral Therapy for insomnia.  Results demonstrated response to treatment rivaling effects seen in clinical trial reports on the efficacy of each of these specific therapies.  This work has contributed to ongoing support for delivery of these training programs nationally and the design of similar evaluation efforts for other evidence-based therapy dissemination endeavors. Dr. Trockel designed the evaluation protocol for the Cognitive Behavioral Therapy for depression training initiative, which was subsequently adapted by for the other two training initiatives. Dr. Trockel was also responsible for analysis of program evaluation data and authored or co-authored associated manuscripts, including the following publications. 
· Trockel, M., Karlin, B.E., Taylor, C.B., Brown, G.K., Manber, R. (2015) Effects of Cognitive Behavioral Therapy for Insomnia on Suicidal Ideation in Veterans, SLEEP, 38 (2), 259-265.  
· Trockel, M., Karlin, B.E., Taylor, C.B., Manber, R. (2014) Cognitive Behavioral Therapy for insomnia with veterans: Evaluation of effectiveness and correlates of treatment outcomes. Behaviour Research and Therapy, 53, 41-46.  
· Walser, R., Karlin, B., Trockel, M., Mazina, B., Taylor, C. B. (2013). Training in and implementation of Acceptance and Commitment Therapy for Depression in the Veterans Health Administration: Therapist and Patient Outcomes. Behaviour Research and Therapy, 51 (9), 555-563.
· Karlin, B. E., Brown, G. K., Trockel, M., Cunning, D., Zeiss, A. M., Taylor, C. B. (2012). National Dissemination of Cognitive Behavioral Therapy for Depression in the Department of Veterans Affairs Health Care System: Therapist and Patient-Level Outcomes. Journal of Clinical and Consulting Psychology, 80 (5), 707-718.

Development and evaluation of cost-effective technology based psychotherapy interventions 
Cost of individual therapy, relative paucity of therapists trained in specific evidence based therapies, stigma of seeking mental health care, and scheduling difficulties all limit realized access to effective psychotherapy treatment. Self-help and guided self-help treatment paradigms are promising. Dr. Trockel and his colleagues have studied e-mail delivered and online intervention for prevention and treatment of mental health problems including eating disorders and sleep problems. They demonstrated the effectiveness of an online prevention program that included a moderated discussion board exceeded the efficacy of the same program without the moderated discussion boards. They also found that among college students with poor sleep at baseline, an e-mail delivered program for sleep health was more effective in improving sleep and mood than an equal length program designed to improve mood. Their work studying cost-effective eating disorder prevention led to funding of a large multisite trial involving 27 university sites to test an integrated screening and stepped care model for prevention and treatment of eating disorders. Their work in development of an e-mail delivered sleep improvement program led to replication programs using their materials at several university sites in the United States and a replication study in Japan. In addition, the rights to use the basic components of their program were purchased for development in a commercially available sleep improvement smart phone app (SleepRate). Dr. Trockel served as the study methodologist and data analysist for the interventions designed to prevent and treat eating disorders. He was the principle investigator and primary author of the e-mail delivered sleep improvement program. Publications related to these efforts include the following.  
· Fitzsimmons-Craft, E. E., Taylor, C. B., Graham, A. K., Sadeh-Sharvit, S., Balantekin, K. N., Eichen, D. M., Monterubio, G. E., Goel, N. J., Flatt, R. E., Karam, A. M., Firebaugh, M.-L., Jacobi, C., Jo, B., Trockel, M. T., & Wilfley, D. E. (2020). Effectiveness of a Digital Cognitive Behavior Therapy-Guided Self-Help Intervention for Eating Disorders in College Women: A Cluster Randomized Clinical Trial. JAMA Network Open, 3(8), e2015633. PubMed. 
· Jones, M., Kass, A. E., Trockel, M., Glass, A. I., Wilfley, D.E., Taylor, C. B. (2014).  A population-wide screening and tailored intervention platform for eating disorders on college campuses: the healthy body image program. Journal of American College Health, 62 (5), 351-356.
· Kass, A., Trockel, M., Safer, D., Sinton, M., Cunning, D., Rizk, M., Genkin, B., Weisman, H., Bailey, J., Jacobi, C., Wilfley, D., Taylor, C. B. (2014). Internet-based preventive intervention for reducing eating disorder risk: A randomized controlled trial comparing guided with unguided self-help.  Behavioral Research and Therapy, 63, 90-98
· Trockel, M., Manber, R., Chang, V., Thurston, A., & Taylor C.B.  (2011) An e-mail delivered CBT for sleep health program for college students: effects on sleep quality and depression symptoms. Journal of Clinical Sleep Medicine, 7 (3), 276-281.  


