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Bio

BIO
Robert I. Sutton is an organizational psychologist and best-selling author. He studies leadership, innovation, organizational change, and workplace

dynamics. Sutton has published over 200 articles, chapters, and case studies. His focus recently is scaling and leading at scale—how to grow

organizations, spread good things (and remove bad things) in teams and organizations, and enhance performance, innovation, and well-being in big

organizations.

Sutton received his PhD in Organizational Psychology from The University of Michigan and has served on the Stanford faculty since 1983. He served as

Professor of Management Science & Engineering until 2023 and is now Professor Emeritus at Stanford. Sutton is co-founder and former co-director of

the Center for Work, Technology and Organization, co-founder of the Stanford Technology Ventures Program, and co-founder of the “Stanford d.school.”

Sutton was a resident Fellow at the Center for Advanced Study in the Behavioral Sciences during multiple years. He has served on the editorial boards

of numerous scholarly publications and as an editor for Administrative Science Quarterly and Research in Organizational Behavior.

Sutton has served as an advisor to McKinsey & Company, Bain & Company, and Microsoft, a Fellow at IDEO, a board member of the Institute for the

Future, a Senior Scientist at Gallup, and on faculty at the World Economic Forum in Davos. He is currently an advisor to Teamraderie and Asana’s Work

Innovation Lab. Sutton is the academic co-director of Stanford executive education programs including Customer Focused Innovation and Innovation

and Entrepreneurship. He has given more than 200 keynote speeches in more than 20 countries.

Sutton’s academic honors include the award for the best paper published in the Academy of Management Journal, induction into the Academy of

Management Journals Hall of Fame, the Eugene L. Grant Award for Excellence in Teaching, the McGraw-Hill Innovation in Entrepreneurship Pedagogy

Award, and the award for the best article published in the Academy of Management Review. The London Business School selected Sutton for the 2014

Sumantra Ghoshal Award “for rigour and relevance in the study of management.” The American Management Association selected Sutton as one of the

top 30 leaders who most influenced business in 2014 (ranking him 10th).

Sutton’s eight books and two edited volumes include (with Jeffrey Pfeffer) The Knowing-Doing Gap, selected by Jack Covert and Todd Sattersten as one

of the best 100 business books of all time, and Weird Ideas That Work, selected by the Harvard Business Review as one of the best ten business books
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of the year. Hard Facts, Dangerous Half-Truths, and Total Nonsense was selected by Toronto’s Globe and Mail as the top management book of 2006

and by Strategy+Business as one of the best 10 books in the last decade.

The No Asshole Rule—a New York Times (NYT), Wall Street Journal (WSJ), and Businessweek bestseller—was translated into over 20 languages and

sold over 900,000 copies. Good Boss, Bad Boss is a NYT and WSJ bestseller. Scaling-Up Excellence (with Huggy Rao) is a WSJ bestseller that was

selected as one of the best business books of the year by Amazon, Financial Times, Inc., and others. The Asshole Survival Guide was selected as book

of the month by the Financial Times.

Sutton’s latest book (with Rao), The Friction Project, unpacks insights from their seven-year learning adventure using academic research, case studies,

classes and workshops, and ongoing dialog with scholars, executives, and innovators to learn how smart organizations make the right things easier and

the wrong things harder.

Sutton’s research and opinions have appeared in the press, including NYT, The Times (of London), Financial Times, Fortune, WSJ, Wired, Vanity Fair,

Washington Post, and more. Sutton has been a guest on numerous radio and television shows and podcasts. Learn more at bobsutton.net

ACADEMIC APPOINTMENTS
• Emeritus Faculty, Acad Council, Management Science and Engineering

PROFESSIONAL EDUCATION
• PhD, Michigan (1984)

Teaching

COURSES
2022-23

• Leading Organizational Change: MS&E 182A (Win)

• Organizational Behavior: Evidence in Action: MS&E 280 (Spr)

• d.Leadership: Leading Disruptive Innovation: ME 368, MS&E 489 (Spr)

Publications

PUBLICATIONS

• Rid Your X Organization of Obstacles That Infuriate Everyone HARVARD BUSINESS REVIEW
Sutton, R. I., Rao, H.
2024; 102 (1-2): 98-107

• You Need Two Leadership Gears Know when to take charge and when to get out of the way. HARVARD BUSINESS REVIEW
Greer, L., Gino, F., Sutton, R.
2023; 101 (3-4): 76-85

• Can a Volunteer-Staffed Company Scale? HARVARD BUSINESS REVIEW
Sutton, R. I., Rao, H.
2014; 92 (5): 125-129

• Scaling Up Excellence
Sutton, R. I., Rao, H.
Crown Business.2014
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• On Stepping Down Gracefully HARVARD BUSINESS REVIEW
Sutton, R.
2011; 89 (6): 40-40

• The Boss as Human Shield HARVARD BUSINESS REVIEW
Sutton, R. I.
2010; 88 (9): 106-109

• Good Boss, Bad Boss: How to Be the Best... and Learn from the Worst
Sutton, R. I.
2010

• How to Be a Good Boss in a Bad Economy HARVARD BUSINESS REVIEW
Sutton, R. I.
2009; 87 (6): 42-50

• Moon Shots for Management HARVARD BUSINESS REVIEW
Sutton, R. I.
2009; 87 (6): 107-107

• How and Why Theories Matter: A Comment on Felin and Foss (2009) ORGANIZATION SCIENCE
Ferraro, F., Pfeffer, J., Sutton, R. I.
2009; 20 (3): 669-675

• What's the Best Strategy for Astrigo? HARVARD BUSINESS REVIEW
Stybel, L. J., Peabody, M., Dormann, J., Sutton, R. I.
2009; 87 (3): 38-40

• Suppose we took evidence-based management seriously: Implications for reading and writing management ACADEMY OF MANAGEMENT
LEARNING & EDUCATION
Pfeffer, J., Sutton, R. I.
2007; 6 (1): 153-155

• The No Asshole Rule: Building a Civilized Workplace and Surviving One That Isn't
Sutton, R. I.
2007

• Demanding proof INDUSTRIAL ENGINEER
Pfeffer, J., Sutton, R. I.
2006; 38 (6): 43-47

• Management, half-truths and nonsense: How to practice evidence-based management CALIFORNIA MANAGEMENT REVIEW
Pfeffer, J., Sutton, R. I.
2006; 48 (3): 77-?

• Evidence-based management HARVARD BUSINESS REVIEW
Pfeffer, J., Sutton, R. I.
2006; 84 (1): 62-?

• Hard Facts, Dangerous Half-Truths, and Total Nonsense: Profiting from Evidence-based Management
Pfeffer, J., Sutton, R. I.
2006

• Prescriptions are not enough ACADEMY OF MANAGEMENT REVIEW
Ferraro, F., Pfeffer, J., SUTTON, R. I.
2005; 30 (1): 32-35

• Economics language and assumptions: How theories can become self-fulfilling ACADEMY OF MANAGEMENT REVIEW
Ferraro, F., Pfeffer, J., SUTTON, R. I.
2005; 30 (1): 8-24
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• Breakthrough ideas for 2004 HARVARD BUSINESS REVIEW
Khurana, R., Florida, R., Slywotzky, A., Coutu, D. L., Christensen, C. M., Kurtzman, J., Sutton, R., Simester, D., Pink, D. H., Fuller, J., Fryer, B.,
Meyer, C., Ibarra, et al
2004; 82 (2): 13-?

• Weird ideas - That spark innovation MIT SLOAN MANAGEMENT REVIEW
Sutton, R. I.
2002; 43 (2): 83-?

• Weird Ideas That Work: 11 1/2 Practices for Promoting, Managing, and Sustaining Innovation
Sutton, R. I.
2002

• The weird rules of creativity HARVARD BUSINESS REVIEW
SUTTON, R. I.
2001; 79 (8): 94-?

• Building an innovation factory HARVARD BUSINESS REVIEW
Hargadon, A., SUTTON, R. I.
2000; 78 (3): 157-?

• Knowing "what" to do is not enough: Turning knowledge into action (Reprinted from The knowing-doing gap: How smart companies turn
knowledge into action) CALIFORNIA MANAGEMENT REVIEW
Pfeffer, J., SUTTON, R. I.
1999; 42 (1): 83-?

• Perspectives on developing management theory, circa 1999: Moving from shrill monologues to (relatively) tame dialogues ACADEMY OF
MANAGEMENT REVIEW
Elsbach, K. D., SUTTON, R. I., Whetten, D. A.
1999; 24 (4): 627-633

• The smart-talk trap HARVARD BUSINESS REVIEW
Pfeffer, J., SUTTON, R. I.
1999; 77 (3): 134-?

• The Knowing-Doing Gap: How Smart Companies Turn Knowledge into Action
Pfeffer, J., Sutton, R. I.
1999

• Averting expected challenges through anticipatory impression management: A study of hospital billing ORGANIZATION SCIENCE
Elsbach, K. D., Sutton, R. I., Principe, K. E.
1998; 9 (1): 68-86

• Technology brokering and innovation in a product development firm ADMINISTRATIVE SCIENCE QUARTERLY
Hargadon, A., SUTTON, R. I.
1997; 42 (4): 716-749

• Organizational performance as a dependent variable ORGANIZATION SCIENCE
March, J. G., SUTTON, R. I.
1997; 8 (6): 698-706

• The virtues of closet qualitative research ORGANIZATION SCIENCE
SUTTON, R. I.
1997; 8 (1): 97-106

• Brainstorming groups in context: Effectiveness in a product design firm ADMINISTRATIVE SCIENCE QUARTERLY
SUTTON, R. I., Hargadon, A.
1996; 41 (4): 685-718

• Consequences of public scrutiny for leaders and their organizations RESEARCH IN ORGANIZATIONAL BEHAVIOR, VOL 18, 1996

Page 4 of 7



Robert Sutton
http://cap.stanford.edu/profiles/Robert_Sutton/

SUTTON, R. I., Galunic, D. C.
1996; 18: 201-250

• WHAT THEORY IS NOT ADMINISTRATIVE SCIENCE QUARTERLY
SUTTON, R. I., STAW, B. M.
1995; 40 (3): 371-384

• EMPLOYEE POSITIVE EMOTION AND FAVORABLE OUTCOMES AT THE WORKPLACE ORGANIZATION SCIENCE
STAW, B. M., SUTTON, R. I., PELLED, L. H.
1994; 5 (1): 51-71

• ORGANIZATIONAL-BEHAVIOR - LINKING INDIVIDUALS AND GROUPS TO ORGANIZATIONAL CONTEXTS ANNUAL REVIEW OF
PSYCHOLOGY
MOWDAY, R. T., SUTTON, R. I.
1993; 44: 195-229

• ACQUIRING ORGANIZATIONAL LEGITIMACY THROUGH ILLEGITIMATE ACTIONS - A MARRIAGE OF INSTITUTIONAL AND IMPRESSION
MANAGEMENT THEORIES ACADEMY OF MANAGEMENT JOURNAL
Elsbach, K. D., SUTTON, R. I.
1992; 35 (4): 699-738

• APPLIED IMPRESSION MANAGEMENT - HOW IMAGE-MAKING AFFECTS MANAGERIAL DECISIONS - GIACALONE,RA, ROSENFELD,P
(Book Review) CONTEMPORARY SOCIOLOGY-A JOURNAL OF REVIEWS
Book Review Authored by: Elsbach, K. D., SUTTON, R. I.
1992; 21 (4): 520-521

• THE RESPONSES OF DRUG-ABUSE TREATMENT ORGANIZATIONS TO FINANCIAL ADVERSITY - A PARTIAL TEST OF THE THREAT-
RIGIDITY THESIS JOURNAL OF MANAGEMENT
DAUNNO, T., SUTTON, R. I.
1992; 18 (1): 117-131

• CHARISMA - LINDHOLM,C (Book Review) ADMINISTRATIVE SCIENCE QUARTERLY
Book Review Authored by: Galunic, D. C., SUTTON, R. I.
1992; 37 (1): 174-178

• ORGANIZATIONAL IMPRESSION MANAGEMENT AS A RECIPROCAL INFLUENCE PROCESS - THE NEGLECTED ROLE OF THE
ORGANIZATIONAL AUDIENCE RESEARCH IN ORGANIZATIONAL BEHAVIOR
GINZEL, L. E., Kramer, R. M., SUTTON, R. I.
1992; 15: 227-266

• BUILDING A MODEL OF WORK FORCE REDUCTION THAT IS GROUNDED IN PERTINENT THEORY AND DATA - REPLY ACADEMY OF
MANAGEMENT REVIEW
SUTTON, R. I., DAUNNO, T.
1992; 17 (1): 124-137

• EMOTIONAL CONTRAST STRATEGIES AS MEANS OF SOCIAL-INFLUENCE - LESSONS FROM CRIMINAL INTERROGATORS AND BILL
COLLECTORS ACADEMY OF MANAGEMENT JOURNAL
Rafaeli, A., SUTTON, R. I.
1991; 34 (4): 749-775

• ISOMORPHISM AND EXTERNAL SUPPORT IN CONFLICTING INSTITUTIONAL ENVIRONMENTS - A STUDY OF DRUG-ABUSE TREATMENT
UNITS ACADEMY OF MANAGEMENT JOURNAL
DAUNNO, T., SUTTON, R. I., Price, R. H.
1991; 34 (3): 636-661

• MAINTAINING NORMS ABOUT EXPRESSED EMOTIONS - THE CASE OF BILL COLLECTORS ADMINISTRATIVE SCIENCE QUARTERLY
SUTTON, R. I.
1991; 36 (2): 245-268

• THE SOCIOLOGY OF EMOTIONS - ORIGINAL ESSAYS AND RESEARCH PAPERS - FRANKS,DD, MCCARTHY,ED (Book Review)
ADMINISTRATIVE SCIENCE QUARTERLY
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Book Review Authored by: Rafaeli, A., SUTTON, R. I.
1991; 36 (1): 134-137

• SWITCHING COGNITIVE GEARS - FROM HABITS OF MIND TO ACTIVE THINKING HUMAN RELATIONS
LOUIS, M. R., SUTTON, R. I.
1991; 44 (1): 55-76

• BUSY STORES AND DEMANDING CUSTOMERS - HOW DO THEY AFFECT THE DISPLAY OF POSITIVE EMOTION ACADEMY OF
MANAGEMENT JOURNAL
Rafaeli, A., SUTTON, R. I.
1990; 33 (3): 623-637

• ORGANIZATIONAL DECLINE PROCESSES - A SOCIAL PSYCHOLOGICAL PERSPECTIVE RESEARCH IN ORGANIZATIONAL BEHAVIOR
SUTTON, R. I.
1990; 12: 205-253

• REACTIONS OF NONPARTICIPANTS AS ADDITIONAL RATHER THAN MISSING DATA - OPPORTUNITIES FOR ORGANIZATIONAL
RESEARCH HUMAN RELATIONS
SUTTON, R. I.
1989; 42 (5): 423-439

• DECREASING ORGANIZATIONAL SIZE - UNTANGLING THE EFFECTS OF MONEY AND PEOPLE ACADEMY OF MANAGEMENT REVIEW
SUTTON, R. I., DAUNNO, T.
1989; 14 (2): 194-212

• THE EXPRESSION OF EMOTION IN ORGANIZATIONAL LIFE RESEARCH IN ORGANIZATIONAL BEHAVIOR
Rafaeli, A., SUTTON, R. I.
1989; 11: 1-42

• UNTANGLING THE RELATIONSHIP BETWEEN DISPLAYED EMOTIONS AND ORGANIZATIONAL SALES - THE CASE OF CONVENIENCE
STORES ACADEMY OF MANAGEMENT JOURNAL
SUTTON, R. I., Rafaeli, A.
1988; 31 (3): 461-487

• DETERMINANTS OF WORK FORCE REDUCTION STRATEGIES IN DECLINING ORGANIZATIONS ACADEMY OF MANAGEMENT REVIEW
Greenhalgh, L., Lawrence, A. T., SUTTON, R. I.
1988; 13 (2): 241-254

• THE PROCESS OF ORGANIZATIONAL DEATH - DISBANDING AND RECONNECTING ADMINISTRATIVE SCIENCE QUARTERLY
SUTTON, R. I.
1987; 32 (4): 542-569

• HOW SELECTING AND SOCIALIZING NEWCOMERS INFLUENCES INSIDERS HUMAN RESOURCE MANAGEMENT
SUTTON, R. I., LOUIS, M. R.
1987; 26 (3): 347-361

• THE STIGMA OF BANKRUPTCY - SPOILED ORGANIZATIONAL IMAGE AND ITS MANAGEMENT ACADEMY OF MANAGEMENT JOURNAL
SUTTON, R. I., CALLAHAN, A. L.
1987; 30 (3): 405-436

• CHARACTERISTICS OF WORK STATIONS AS POTENTIAL OCCUPATIONAL STRESSORS ACADEMY OF MANAGEMENT JOURNAL
SUTTON, R. I., Rafaeli, A.
1987; 30 (2): 260-276

• EXPRESSION OF EMOTION AS PART OF THE WORK ROLE ACADEMY OF MANAGEMENT REVIEW
Rafaeli, A., SUTTON, R. I.
1987; 12 (1): 23-37

• MANAGING ORGANIZATIONAL DECLINE - LESSONS FROM ATARI ORGANIZATIONAL DYNAMICS
SUTTON, R. I., EISENHARDT, K. M., JUCKER, J. V.
1986; 14 (4): 17-29
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• FUNCTIONS OF PARTING CEREMONIES IN DYING ORGANIZATIONS ACADEMY OF MANAGEMENT JOURNAL
Harris, S. G., SUTTON, R. I.
1986; 29 (1): 5-30

• WORD-PROCESSING TECHNOLOGY AND PERCEPTIONS OF CONTROL AMONG CLERICAL WORKERS BEHAVIOUR & INFORMATION
TECHNOLOGY
Rafaeli, A., SUTTON, R. I.
1986; 5 (1): 31-37
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